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Hold NFTs. Earn XRP. Rule the Board.	



1. Executive Summary	

The XPrison Collectors Game is a gamified NFT reward system built on the XRP Ledger 
(XRPL). It transforms passive NFT holding into an active, ongoing competition where collectors 
earn monthly XRP rewards simply by holding verified XPrison NFTs in their wallets.	

Each month, a snapshot of all registered wallets is taken on the 5th. Holders are ranked by a 
multiplier-weighted score derived from the types and quantities of XPrison NFTs they hold. The 
top-ranked collectors receive XRP distributions from the XPrison Prize Pool, with payouts 
delivered automatically to their wallets within 24 hours of the snapshot.	

This document outlines the mechanics, architecture, tokenomics, and roadmap of the XPrison 
Collectors Game — providing transparency for current and prospective collectors.	

2. Problem Statement	

Most NFT collections on any blockchain face the same fundamental challenge after the initial 
mint: there is little ongoing incentive for holders to retain their NFTs. Once floor prices stabilize 
or decline, collectors are left asking a simple question:	

Without a compelling answer, holders sell, floor prices drop, and the community erodes. The 
XPrison Collectors Game solves this by introducing a clear, recurring, and tangible benefit to 
holding: monthly XRP rewards funded by secondary market activity and dedicated treasury 
allocations.	

3. How It Works	

3.1  The Leaderboard	
The XPrison Leaderboard, accessible at prison.xyz or xprisonbossboard.com, displays the top 
40 wallets with the highest point totals. Each wallet is ranked by its Score — a number 
calculated from the NFT point values and multipliers across the selected XPrison collections 
held in that wallet.	

THE CORE PROBLEM	

"Why should I continue to hold these NFTs?"	

http://prison.xyz


3.2  NFT Collections	
XPrison currently spans seven NFT collections, all issued from the same XRPL issuer wallet. 
Currently only 4 are activated in the game. The XPRISON, Breakout,1of1 and Lifers collections 
are currently providing points for holders. Holding NFTs from multiple collections stacks points 
and multipliers, rewarding diverse collectors. 

3.3 Point Calculator  

	 XPrison Collection 
Each NFT is worth 1 point with the exception of the “SUIT” which is worth 10 points and has a 
X1 multiplier. PSYCHO rooms remain worth 1 point but have a X2 multiplier attached. 

	 Breakout Collection 
Each NFT is worth 1 point with the exception of “Bounty Hunters” and “Most Wanted” NFT’s. 
Both are worth 5 points each and have a X2 multiplier attached. 

	 1of1 Collection 
Each NFT is worth 20 points and has a X2 multiplier attached. 

	 Lifer Collection 
Each NFT is worth 10 points and comes with an option to spin a prize wheel that can result in 
points being given, points being lost, or points being multiplied 

	 Womans Lockup 
Each NFT is worth 1 point with the exception of “SUITS” which are worth 10 points with a X1 
multiplier attached, PSYCHO rooms remain 1 point with a X2 multiplier attached. This collection 
will also have a total of 20, 1of1’s with a value of 20 points each and a X2 multiplier attached. 
There will also be 7 NFT’s, each with a trait that honors a community that the Xprison project is 
close with. They will be worth 5 points each. 

3.4  Blocks — Prize Tiers	
Collectors are assigned to a Cell Block (D Block, C Block, B Block, Gen Pop), Their block 
placement is based on their ranked position on the leaderboard. Higher-ranked wallets occupy 
premium Blocks and receive a proportionally larger share of the monthly prize pool. Blocks are 
determined at the time of each monthly snapshot.	

3.5  Snapshot & Distribution Cycle	
The monthly cycle operates on a fixed schedule:	

Leading up to snapshot: .Collectors accumulate, hold, flip, and deploy various game 
strategies in order to position themselves accordingly.	
5th of the month (Snapshot Day): The bot syncs on-chain NFT data for all registered 
wallets. A snapshot is immediately taken, recording each wallet's rank and Block 
assignment.	



Day 5–6 (24hr Claim Window): Collectors visit xprisonbossboard.com/claim, authenticate 
their wallet, and submit their claim for the month's reward.	
Day 6 (Auto-Distribution): All verified claims are automatically distributed from the Prize 
Pool wallet directly to collectors' wallets via XRPL payment transactions. Unclaimed 
rewards are returned to the treasury.	

4. Registration & Wallet Sign-In	

In order to collect rewards, holders must register their XRPL wallet address via the claim portal. 
Registration is free and requires only a cryptographic wallet signature — no seed phrase, 
private key, or transaction fee is ever required.	

4.1  Supported Wallets	
The XPrison Claim Portal currently supports two industry-standard sign-in methods:	

• Xaman (formerly XUMM) — Scan a QR code with the Xaman app. The app presents a sign-
in request; approving it proves wallet ownership and logs you in instantly.	

• Joey Wallet — Connect via WalletConnect v2. Scan the QR code or tap the "Open in Joey" 
deep link to authenticate directly from the Joey mobile app.	

Both methods use industry-standard cryptographic proof-of-ownership. No funds are ever 
moved during authentication. Support for additional XRPL wallets may be added in future 
releases.	

4.2  Security Model	
Wallet sessions are server-side and time-limited. Authentication payloads are created via the 
XUMM API (for Xaman) and WalletConnect v2 (for Joey). Once a wallet authenticates, its 
address is stored in the registration database and associated with any snapshot rankings taken 
after that date.	



5. Prize Pool & Tokenomics	

5.1  Funding Sources	
The XPrison Prize Pool is funded from two primary sources, ensuring long-term sustainability 
without requiring ongoing community donations:	

• Secondary Market Royalties — All secondary sales of any XPrison NFT flow into the Vault 
wallet. On a monthly basis, 500 XRP is transferred from the Vault to the Prize Pool wallet.	

• Mint Revenue Allocation — The majority of future mint proceeds are designated directly for 
prize pool funding (see Section 5.3).	

5.2  Bootstrap Funding (Months 1–2)	
To launch the Collectors Game immediately and demonstrate commitment to the community, 
the XPrison founding team (OG Suits) personally funded the first two months of prizes:	

5.3  June 2026 Mint — Long-Term Prize Pool	
The upcoming June 2026 XPrison collection mint is designed to provide significant, long-term 
funding for the prize pool. The projected mint revenue of 10,000 XRP will be allocated as 
follows:	

BOOTSTRAP COMMITMENT	

Month 1:  500 XRP  (personally contributed by OG Suits) 
Month 2:  500 XRP  (personally contributed by OG Suits) 
 
Total Bootstrap:  1,000 XRP	

Allocation Amount (XRP) Purpose



The 6,000 XRP prize pool allocation, combined with ongoing secondary royalty injections, is 
designed to sustain monthly distributions for 12 months or more, creating a predictable and 
long-lasting incentive for collectors.	

5.4  Treasury Wallets	
The prize pool ecosystem operates through two dedicated XRPL wallets, both of which are 
visible on-chain and monitored by the leaderboard's treasury balance display:	

• Vault Wallet — Receives secondary market royalties. Acts as the long-term treasury reserve. 
Transfers 500 XRP monthly to the Prize Pool.	

Prize Pool Wallet — The active distribution wallet. Receives monthly injections and pays out 
verified claims directly to collector wallets.                                                                            	

6. Roadmap	

Phase 1 — Foundation (Complete)	
• Launch leaderboard at xprisonbossboard.com	
• Implement XUMM (Xaman) and WalletConnect (Joey) sign-in	
• Deploy registration, snapshot, and auto-distribution system	
• Fund Month 1 and Month 2 prize pools (1,000 XRP by OG Suits)	
• Add treasury balance display to leaderboard	

Phase 2 — Growth (June 2026)	
• Launch new XPrison collection mint targeting 10,000 XRP	
• Allocate 6,000 XRP to prize pool for 12+ months of distributions	
• Onboard new collectors via mint campaign	
• Expand leaderboard analytics and holder stats	

Artists & Operational Costs 2,000 XRP Compensate artists and cover 
infrastructure expenses

Future Development Fund 2,000 XRP Token development, yield 
farming, future initiatives

Prize Pool (12+ Months) 6,000 XRP Monthly prize distributions for 
Collectors Game

Total 10,000 XRP



Phase 3 — Expansion (H2 2026+)	
• Explore XPrison token / yield mechanism with Future Development Fund	
• Launch future NFT collections to enrich and add dynamics to the game 
• Introduce clothing line and other merchandise made available through the projects website 

https://xprison.xyz/ 

7. Disclaimers	

This white paper is provided for informational purposes only. XRP prize pool amounts are 
estimates based on current projections and are subject to change based on secondary market 
activity, mint results, and treasury management decisions.	

Participation in the XPrison Collectors Game does not constitute an investment contract. NFT 
values may fluctuate. Past prize distributions do not guarantee future distributions. The XPrison 
team reserves the right to modify game mechanics with community notification.	

All blockchain transactions are irreversible. Collectors are responsible for the security of their 
own wallets and private keys.	
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